Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 19th September 2025 at 6pm



	Present:   
  
	In Attendance: Staff 

	
	

	
	

	N Thumath, Committee Member
	S Rae, Acting Director  


	M O’Donnell, Committee Member 
C Boyle, Committee Member
	S Paton, Corporate Services Officer (Minutes)  


	F Sheeran, Chairperson
	R Davis, Customer Services Assistant

	A Scott, Vice Chairperson
	

	C Peacock, Committee Member
	

	C McKinlay, Committee Member 
	

	
	Finance Agent, FMD


The meeting is quorate 
1.	Post Annual General Meeting– (Conducted by Secretary) 
The Acting Director welcomed everyone to the meeting and in his capacity as Secretary conducted the election of office bearers for this year.  He reported that the posts of both Chair and Vice-Chair had received only one nomination each and there was no contest this year.  This means that Frank Sheeran, who was nominated by Alice Gillespie was elected as Chairperson.  Andy Scott, who was nominated by Margaret O’Donnell was elected as Vice-Chair.

The Chair thanked the Secretary and thanked the committee for voting him in for another year, his third as Chair.  

C McKinlay was unanimously voted on as Chair of the Services Sub Committee for another year and those on the committee who were currently in the Services Sub Committee agreed to membership for the coming year.  

2.	Welcome, Apologies and Declaration of Interest 
Apologies were received by B Johnston. Personal data disclosed regarding a committee member,  redacted.  

3.	Minutes of the Previous Meeting 

a) Adoption of Minutes of Meeting held on Tuesday 25th August 2025
The minutes were proposed by N Thumath and seconded by M O’Donnell as a true record of the meeting on Tuesday 25th August 2025.  

b)  Matters Arising from Minute Tuesday 25th August 2025
There were no matters arising.  

4.	Actions from Previous Meeting Report 
The Committee noted the actions from previous meeting report and actions against it. 

5.	Membership 
There were no new applications for membership 

6.	Use of Seal
	None

7.	Notifiable Events
	There were no new notifiable events.

8.	Monitoring Reports
a) Assurance Update 
The Corporate Services Officer reported on the evidence bank report to management committee. Committee noted the various forms of evidence that had been gathered this year for the evidence bank and discussed the assurance internal audit which received a fully compliant award which will provide extra levels of assurance for the management committee.  The committee noted that the Corporate Services Officer will bring a presentation and a draft assurance statement for discussion and approval at next management committee. 

9.	Annual Return On the Charter – SHR released performance Presentation – Ryan Davis, Customer Services Assistant 
The Committee welcomed the new customer services assistant to the meeting and he presented the committee with a series of slides on how MPHA had performed in comparison to the Scottish Housing Regulator’s recently released figures from the Annual return on the Charter as well as performance measures against the more detailed Scotland’s Housing Network’s small urban peer group.  The committee noted and commended staff on the excellent performance results for MPHA.  

When discussing the homeless allocations figures the Chair asked that the Senior Housing Officer reports back to committee on the homeless allocations situation as it stands.  The Director will instruct that report and bring it to the October Committee meeting. 

10.	Committee Digest & Committee Training  
The Committee noted the report and the Corporate Services Officer will contact each committee member to discuss training needs for the coming year. 

a) Awaabs Law – GWSF Update 
Committee noted the briefing note from GWSF.  

b) Letter from Scottish Public Services Ombudsmen
Committee noted the letter from the SPSO regarding changes to the wording of the complaints handling principles.  

11.	Management Accounts 
The Finance Officer presented the Q1 Management Accounts, indicating a positive variance of £66.6k against the projected comprehensive income of £89.4k, with actual income reaching £156k. This overall surplus reflects various under- and over-expenditure items. For instance, Stage 3 Housing Association Grant experienced a £1.5k negative variance due to reduced grant income, while Management Expenses were underspent by £38.8k, partly owing to delays in staff start dates and planned later-year costs such as publications (newsletters/annual report) and legal fees. 

Maintenance costs showed mixed results: reactive maintenance and voids came in under budget by £2.3k, with cyclical maintenance and major repairs also underspending due to planned work deferred to later in the year. Whereas Service Costs overspent by £5.6k due to façade work not initially budgeted. Tangible Fixed Assets exceeded the budget by £29.5k, though it is expected this will balance out over the coming quarters.  

At the end of Q1, cash holdings decreased by £221k to £1.51 million. Current liabilities fell by £143k, mainly due to reallocated grants and reduced creditors. The net pension liability was recorded at £209k, with no change during the year, as pension valuations are performed annually. 

All KPIs were below budget, and committee were glad to hear that Association remains compliant with its loan covenants and maintains a stable financial position. However, risks remain around overhead costs, interest payments, and potential impacts on tenant arrears.

12.	SHAPS Pension Update 
The Finance Agent updated committee on the SHAPS Pension valuation for 2024.  Every three years the actuaries check the financial health of the pension fund.  
The committee noted that the deficit has increased since the previous valuation conducted in 2021. It was also reported that past service deficit payments are scheduled to re-commence from 1 April 2026 and will continue for a minimum of four years. Additionally, it was highlighted that both employee and employer CARE pension contributions will significantly decrease starting from 1 April 2026. Employees will be formally notified of the new, lower contribution rates, and subsequent confirmation of their acceptance must be submitted to TPT by 30 January 2026.

The Chair asked the Finance Agent if it would be prudent to pay the deficit upfront and receive a 6% discount.  The Finance Agent said that another RSL had went down this road.  He will look into the particulars of this and come back to committee.  He noted that the risk of paying it early and the fund needing less money because of better economic conditions was possible.  

The finance agent will seek actuarial advice about which option is best, to pay the deficit over the 4 years or to pay it off in one lump sum and to receive a 6% discount.  

13.	Charity Law Update 
The Finance Agent reported that there was a change in charity automatic disqualifications around terrorism charges and that more information will be asked of committee to be held on record by Office of Scottish Charity Regulator.  Committee noted the changes.  

14.	Next Services Sub Committee will be on  4th November 2025 at 6pm 
The Committee noted the next meeting date.  C McKinlay noted her apologies for the meeting.  

15.	Director’s Report 
The Acting Director reported that he had instructed an increase in the welfare rights service from one to two days until the end of the year.  This will cover the universal credit migration completion  which should be complete by the end of the year.  The extension means that appointments are having to be made for 3-4 weeks in advance.  

Staffing – The Maintenance assistant who has been helping the finance officer (as part of our resilience planning) has been attending college to study accounting. 

The 6 monthly internal management plan will be brought to management committee next month and a business continuity plan will be brought to committee in November or January depending on timescales for delivering it. 

Bank accounting – The Chair, on behalf of the committee signed the Acting Director was added to the nationwide savings account signatories in order to be able to speak to the bank and get through security, this is in addition to Julie Smillie who is still an authorised signatory.  

16.	Procurement
The phone and internet contract was noted by committee and the external audit timescales for tendering in early 2026 was noted by committee.

17.	Delegates Reports 
a)	Meat Market Regeneration CIC 
The Chair said it was going very well. Commercially sensitive Information redacted
The Chair will send plans of the site to the Director for information 

b)	Safe Injection Site – Thistle Centre  
The Chair said that he had been interviewed by the Herald to counter some of the deliberate misinformation that was being spread locally.  The incidents of crime was down, and the thistle centre has become a hub to support drug users in other services like housing, welfare and advice for stopping drug use.  
18.	Upcoming dates for your diary 
The Corporate Services Officer noted future meetings and reminded committee that the staff/committee away day will be on the 1st November 2025 at Drakemire Complex.  

19.	AOCB		
The Chair brought up the bin areas and how there had been missed bin collections and the mess left when bins were disturbed during collection and the mess being left and not cleaned up by the cleansing teams after collection.  
			
The Acting Director will ensure staff go to local councillors with this on behalf of the committee, with a letter signed by the Chair.  

Director Secondment – The Chair and Acting Director met with representatives from Reidvale Housing Association about the Director’s secondment.  There was a break clause in the 1 year extension and at the 6 month mark there was a meeting to determine if the arrangement still suits MPHA.  The meeting went well and all is fine with the budget for this financial year.  The Acting Director noted that when revising budgets for next financial year we will look at two scenarios of having the director on secondment or back at MPHA.  

A committee member brought up that the original doors in the Moore Street Development had been rotting for a few years and is getting worse because of weather.  The Acting Director said that we had been granted some funds from historic Scotland a number of years ago to keep the original meat market doors on the site.  There may be some opportunities to get funding from either historic Scotland or with the regeneration of the meat market site to find a better solution to maintain them.  The Acting Director said staff will look into it.  

Another committee member noted that the iron work inside the stairwells hadn’t been fully painted. The Acting Director said that the contract was to paint and restore all surfaces – he will ask staff to investigate it.  


20.	Date and Time of Next Meeting – Tuesday  21st October  2025 6pm    

Meeting Closed at 19.34pm 
